
 

Climate Change Mitigation in Canadian Food 
Systems Workshop Summary 
 
On June 26th, FarmFolk CityFolk hosted a workshop with experts from across sectors to start a conversation 
about the problems and solutions around climate change mitigation in Canadian food systems. 
 

Defining the Problem 
Following a detailed presentation from FarmFolk CityFolks’ Shauna MacKinnon on Bringing Food and 
Agriculture into the Climate Change Mitigation Conversation, we used the ‘​Iceberg model​’ to unpack three 
thematic questions framed by Shauna’s research: 
 

- How does food culture contribute to climate change? 
- How does the food supply chain contribute to climate change? 
- How do farm practices contribute to climate change? 

 
Participants provided their thoughts on each question and through discussion filled the iceberg model with 
ideas. The raw results of the iceberg models can be found in the images below: 

 

https://thinkjarcollective.com/tools/iceberg-systems-mapping-tool-to-identify-leverage-points-for-change/


 

 
Figure 1: Iceberg model results of the question “How does food culture contribute to climate change?” 

 



 

 
Figure 2: Iceberg model results of the question “How does the Supply Chain contribute to climate change?” 

 



 

  
Figure 3: Iceberg model results of the question “How do farm practices contribute to climate change?” 

 



 

Formulating Strategies for Action 
We then asked participants to determine which ideas in the iceberg appeared to have the most potential as 
levers of change, or points of intervention to work on climate change mitigation within Canadian food systems 
by using sticky dots (as seen in the images above). Based on how participants placed their five sticky dots we 
identified three strategic questions for discussion: 

- How might we shift farming practices to reduce nitrogen fertilizer and increase carbon sequestration? 
- How might we increase knowledge about the climate impacts of our food choices? 
- How might we balance farmer’s livelihoods with the needs of average and low-income consumers? 

 
Through a more open discussion, participants got into strategic thinking on the top two questions prompted by 
thinking about: alternative routes to get from the current issue to the desired outcome, who is already working 
on this, possible barriers, and key actions. We quickly realized that participants could have used a lot more 
time for this last portion of the day, however, we were still able to generate a lot of great ideas that helped to 
get a good conversation going. 
 
The results of these strategic discussions can be seen in the images below.  

 



 

 
Figure 4: Preliminary strategic conversation on how we might increase knowledge about food and climate 

change mitigation in Canadian food systems 

 



 

 
Figure 5: Strategic conversation on how we might shift farm practices to improve climate change mitigation in 

Canadian food systems 

 



 

 

 


